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UX for UX

Scaling 
Design



History





Industry average 
Design-dev ratio

1:10

nngroup.com/articles/ux-developer-ratio



Pega's 
Design-dev ratio

1:70



In-office design team, 
forced into remote.



We also needed a 
design system.



””Our design system has taken three years 
and millions of dollars to design. And we 
still aren’t ready to release it.

Overheard from a well-known brand



Scale what you have.



Components + Patterns
155





Design Ops
Enter

A collective term for addressing challenges such as: growing 
and evolving design teams, finding and hiring people with the 
right skills, creating efficient workflows, improving the quality 
and impact of design outputs.

Nielsen Norman Group
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Team



Get to know your team.



Pain 
Points

⛔ Who worked on this last?

⛔ Why is every layer always locked?

⛔ Items are grouped too deeply.

⛔ Why did we make this decision?

⛔ What did you change in my file?

⛔ I need to copy from an Illustrator file to follow standards.

⛔ Why does it take so long for new designers to settle in?

⛔ I don’t have the tools to do my job.

⛔ There are too many tools to manage.

⛔ I can’t make it that late in the day.

👍 I really like the detail in this design.

👍 I really enjoy using this app.



Quick + simple 
collab.

Know + find 
everything to 
do the job right.

Pain 
Points
Pain 
Points



Get to know your reputation.



Pain 
Points

⛔ Designs have a varying level of fidelity

⛔ Devs can't ask questions of a designer due to lack of availability

⛔ Poorly documented designs create many questions

⛔ Devs make decisions on their own without input

⛔ Sprint reviews do not produce a designer's expected result

⛔ Devs catch designers recreating existing patterns

64%
Lots of dictates, 
Little collaboration

18%
Dev and design didn't speak at all

18%
Very collaborative



Pain 
Points ”Whenever I get PDF design, I take a 

screenshot, open in MS Paint, then 
use the little dropper tool to figure 
out the hex code.

Anonymous developer

”



Pain 
Points

Early + frequent 
collaboration.

Better documentation.



Get to know your resources.



Workflow



Anonymous surveys solve conflict.



Late 2019

Mid 2020

Design tooling



File Etiquette

2020



Establish your feedback loops.



Feedback loops

Team + Steering 
committees

Open chat 
spaces

Newsletter 
updates



Design systems are a catalyst.



Output



Official education.



Courses



Site  / Reference docs



Onboarding



Onboarding

One of the most useful assets the 
Design Ops team provides.

Design team manager

””



Robust designs.



Robust 
design 
is... Inclusive.

Accessible + localizable + responsive / adaptive

Standard.
Semantic + industry-grade

Collaborative.
Known-needs + documented + reviewed / tested

Explorable.
Internally-available in a dev-friendly format



Component docs
• Who did what when? And why?
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Component docs
• Who did what when? And why?

• What does it look like?

• What are the states of this asset?

• Are there industry-standards?

• Are there past patterns?

• What are the measurements and gaps?

• What are the names of the assets?



Collaboration is a 4.5 out of 5!
Dev team manager””Component docs



Always up-to-date design 
library.



Design library



Takeaways



Takeaways

Inclusive + democratic



Takeaways

Barely enough red-tape 
to hold us
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Transparency + clarity



Takeaways

Pivot as needed



Takeaways

Repeat yourself



Takeaways

Scale what you have.



Thank you.

Questions?


